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1.6   Organization and Planning

Professional Standard
Individual staff members have developed goals and objectives in their areas of responsibility, as well as
a personal professional development plan.

Progress on Recommendations and Improvement Plan

1. At the time of the assessment team’s visitation, 14 division staff members had developed at
least one professional goal and a number of objectives to be accomplished to fulfill the goal.

2. Each staff member also had established a personal professional development goal and a
number of written objectives to be accomplished to fulfill this goal.

3. The Personnel Services Division management has still to address the utilization of goals and
objectives in the evaluation of staff.

Standard Implemented:  Partially

June 2001 Rating: 3
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 7
June 2002 New Rating: 6

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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2.2   Communications:  Internal/External

Professional Standard
The Personnel and Business divisions have developed and distributed a menu of services that includes
the activities performed, the individual responsible, and the telephone numbers where they may be
contacted.

Progress on Recommendations and Improvement Plan

1. The Personnel Services Division has developed a “Quick Reference Personnel Directory”
that lists all major personnel office functions, responsible party and telephone number.  The
list includes payroll.

2. The new directory was distributed to district staff on February 1, 2002, and was placed on
the Personnel Services Web page.

Standard Implemented:  Fully - Substantially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 8
June 2002 New Rating: 8

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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2.4   Communications:  Internal/External

Professional Standard
The Personnel Division staff is cross-trained to respond to client need without delay.

Progress on Recommendations and Improvement Plan

1. Both the Classified and Certificated departments have developed plans for cross-training
staff that include a listing of designated backup staff and a time line for training to occur.

2. The departments have established a time line to begin training during the period April through
June 2002.

3. The issues and the development of a cross-training plan have been topics on both the
Classified and Certificated departments’ staff meeting agendas.

4. In some instances, multiple employees (up to six) have been designated to train as backups
for a particular position.  Given the number of employees who have indicated an interest in
being designated as a backup, Personnel Services may wish to prioritize the order in which
employees will be cross-trained.

Standard Implemented:  Partially

June 2001 Rating: 1
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 6
June 2002 New Rating: 6

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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2.5   Communications:  Internal/External

Professional Standard
The Personnel Services Division holds regularly scheduled staff meetings.

Progress on Recommendations and Improvement Plan

1. The Personnel Services Division has developed regularly scheduled staff meetings.  Weekly
meetings are held for the following groups:

(a)   Leadership Team
(b)   Classified Team
(c)   Certificated Personnel Department

Every other month, meetings are scheduled with the Personnel Services staff.  The meetings
are identified as team personnel meetings.

2. Minutes are available for all scheduled meetings.

3. The division also uses an annual calendar to identify upcoming activities.

Standard Implemented:  Fully - Sustained

June 2001 Rating: 4
December 2001 Rating: 6
June 2002 Self-Rating: 10
June 2002 New Rating: 10

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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3.3   Certificated Recruitment and Selection

Professional Standard
The job application form requests information that is legal, useful, pertinent, and easily understood.

Progress on Recommendations and Improvement Plan

1. The Personnel Services Division provided the visiting assessment team with a draft copy of a
new application for certificated employment.  This draft was a result of reviewing a select
number of other school districts’ applications.

2. The draft form has added the applicant’s e-mail address, a source of referral section, and
has separated out the “Voluntary Applicant/Employee Identification” from the body of the
form.

3. Questions have been added regarding the candidates’ previous status and whether they have
resigned or been dismissed from their last employment.

4. A statement will need to be added to state the voluntary nature of providing a social security
number.

Standard Implemented:  Partially

June 2001 Rating: 3
December 2001 Rating: 3
June 2002 Self-Rating: 7
June 2002 New Rating: 5

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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3.4   Certificated Recruitment and Selection

Professional Standard
The Personnel Division recruitment plan includes a training component for the district recruitment team.

Progress on Recommendations and Improvement Plan

1. The Personnel Services Division utilizes a Recruitment Manual as part of the training of
recruiters for the district.  It has also established a master list of trained recruiters as part of
its overall recruitment plan.

2. Principals from the hardest-to-staff schools are included in the recruitment team.

3. Recruiters are trained on credential reciprocity and how out-of-state license holders qualify
for a preliminary or clear credential.

4. On October 9, 2001, the recruitment team met to review the Recruitment Manual, evaluate
job fairs visited the past year, show interest in upcoming recruitment and recommend others
for inclusion on the team.

5. Recruiters are scheduled to be oriented on the pre-intern program at a September 2002
meeting.

Standard Implemented:  Fully - Substantially

June 2001 Rating: 7
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 8
June 2002 New Rating: 8

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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3.6   Certificated Recruitment and Selection

Professional Standard
The recruitment plan provides a cost estimate (included in the division budget) for the recruitment
program.

Progress on Recommendations and Improvement Plan

1. The Personnel Services Division has a separate recruitment program budget that provides a
breakout of expenditures for various recruitment activities.

2. The past year’s (2001-02) budget included $175,000 from the Federal Class Size Reduc-
tion Program, with an anticipated $210,000 for the 2002-03 school year.  General funds
provide another $75,000 for each year.  These combined budgets provided $250,000 for
the 2001-02 school year, with $285,000 budgeted for the 2002-03 school year.

Standard Implemented:  Partially

June 2001 Rating: 6
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 7
June 2002 New Rating: 7

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10

3.6   Certificated Recruitment and Selection
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3.8   Certificated Recruitment and Selection

Professional Standard
Selection procedures are uniformly applied.

Progress on Recommendations and Improvement Plan

1. “Reference Check for Certificated Candidates,” Bulletin P-7, has been implemented for all
new teachers as a part of the employment process.  The reference check forms are provided
to principals and managers responsible for hiring certificated staff.  Principals submit the
completed forms to the Personnel Services Division.

2. Reference checks for certificated substitute employees are completed by Personnel Services
staff and filed appropriately.

3. The Personnel Services Division has developed a letter that is sent to all certificated appli-
cants who have submitted incomplete applications.  The letter outlines what is needed to
complete the application process.

4. A letter also is sent to all certificated applicants who have completed applications.  The letter
outlines the hiring process and invites the applicants to the district’s job fair.

5. The recently developed Procedures and Policy Handbook includes a clearly defined section
that addresses the selection/hiring process with appropriate forms and procedures.  Several
of the items have not been distributed or implemented as of this writing.

Standard Implemented:  Partially

June 2001 Rating: 4
December 2001 Rating: 5
June 2002 Self-Rating: 6
June 2002 New Rating: 6

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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3.9   Certificated Recruitment and Selection

Professional Standard
The district systematically initiates and follows up on experience and reference checks for all applicants
being considered for employment.

Progress on Recommendations and Improvement Plan

1. “Reference Checks for Certificated Candidates,” Bulletin P-7, was issued to all principals
September 21, 2001. The Personnel Services Division is following up on the bulletin.
Principals receive forms by e-mail and fax.  They e-mail or fax completed forms to the
Personnel Services Division.

2. Personnel Services staff members complete substitute teacher reference checks.  Completed
reference check forms are not included in the employee’s personnel file but are filed sepa-
rately.

3. Some of the reference check forms that were submitted for review were not as thorough as
one might expect.

Standard Implemented:  Partially

June 2001 Rating: 2
December 2001 Rating: 5
June 2002 Self-Rating: 6
June 2002 New Rating: 6

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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4.2   Classified Recruitment and Selection

Legal Standard
Employment procedures and practices are conducted in a manner that ensures equal employment
opportunities.  Written hiring procedures are provided (EC 44100-44105).

Progress on Recommendations and Improvement Plan

1. The district has developed and presented proposals to the classified bargaining unit that
would add considerations besides seniority in making classified selections, and would allow
the district to advertise and fill vacancies during the summer.  The district and bargaining unit
are at impasse on these items.

2. The Senior Personnel Assistant maintains a spreadsheet that lists all vacancies, key dates and
individualized annotations regarding the status of each vacancy.  There are currently approxi-
mately 100 vacancies listed, with some as old as November 2000.  Many of the vacancies
are for less than four-hour positions or require bilingual skills.

3. When promotional vacancies occur, the Classified Personnel Department works with the
selecting administrator to ensure appropriate test materials are used and necessary topics are
covered.

4. Although the Personnel Services has met a couple of times with appropriate stakeholders to
review the use of substitutes and “temporaries,” there has been minimal change in existing
practices.  There are no procedures in place that would ensure that Education Code sections
relating to the use of substitutes and short-term (temporary) employees are being followed.

5. The Personnel Services Division has developed procedures for the processing of personnel
requisitions and notice of personnel action forms.  In addition, a flow chart was developed
that shows the required steps to establish and fill a new classified position.  These documents
do not appear to have been shared with anyone outside Personnel Services at this time.

6. Classified Personnel needs to develop written selection procedures that spell out the steps,
time lines and responsibilities of all parties in the process.  Site administrators need to be
trained on these procedures.

Standard Implemented:  Partially

June 2001 Rating: 0
December 2001 Rating: 3
June 2002 Self-Rating: 6
June 2002 New Rating: 4

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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4.3   Classified Recruitment and Selection

Professional Standard
The job applicant form requests information that is legal, useful, pertinent, and easily understood.

Progress on Recommendations and Improvement Plan

1. The Personnel Services Division has developed a draft of a new classified application form.
The new draft eliminates the word “voluntary” from the requirement for providing references
and includes a separate form for providing voluntary information on sex, ethnicity, and how
the applicant learned of the opening.

2. The district has not yet developed written procedures for the handling of applications.

3. The draft application form should be produced in an attractive, professional format when
finalized.

4. The draft application includes a request for an applicant’s social security number. It does not
indicate that providing this information is voluntary until such time as the applicant is offered
employment.

5. The application form in its present format does not appear to be “user friendly” for those
who wish to complete it on a typewriter or with word processing software.

Standard Implemented:  Partially

June 2001 Rating: 4
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 7
June 2002 New Rating: 5

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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4.6   Classified Recruitment and Selection

Professional Standard
Appropriateness of required tests for a specific position is evident.

Progress on Recommendations and Improvement Plan

1. The Classified Personnel Department is utilizing the services of the Cooperative Organization
for the Development of Employee Selection Procedures (CODESP) for obtaining testing
materials.

2. When promotional openings occur, the Classified Personnel Department works with the
selecting administrator to ensure that appropriate questions are used in written tests.

3. Revised and updated job descriptions have been developed that more accurately reflect the
required qualifications.  The revised job descriptions are being negotiated, with an antici-
pated adoption date of June 30.

4. The time allocated for promotional interview panels has been increased from approximately
15 minutes to a minimum of 30 minutes for each interview.

5. The Classified Personnel Department has reviewed the need for conducting screening
interviews for clerical and instructional aide substitutes.  There is no process in place at this
time.

6. The Classified Personnel Department is working with Adult Education for administering
some of the classified employment examinations.

Standard Implemented:  Partially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 6
June 2002 New Rating: 6

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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5.2   Employee Orientation

Professional Standard
The Personnel Division provides orientation handbooks for new employee orientation in all classifica-
tions:  substitutes, teachers and classified employees.

Progress on Recommendations and Improvement Plan

1. The Classified Substitute Handbook has been revised and is ready for distribution for the
opening of school 2002.  This handbook does not include a table of contents, which would
be helpful to those that use it.

2. The Substitute Teacher Handbook has been revised and is ready for distribution for the
opening of school 2002.  This handbook does contain a table of contents.

3. The Personnel Services Division has developed new draft copies of orientation handbooks
for all certificated and classified non-management employees.  Distribution is scheduled for
the 2002-03 school year.

4. The Personnel Services Division has developed a new draft copy of an Orientation Hand-
book for Managers and Supervisors.  Distribution is scheduled for the 2002-03 school year.

5. All draft copies of orientation handbooks could benefit from reviews by selected employees
and organization leaders for suggestions or improvements prior to printing or distributing the
handbooks.

Standard Implemented:  Partially

June 2001 Rating: 3
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 6
June 2002 New Rating: 5

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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5.3   Employee Orientation

Professional Standard
The Personnel Division has developed a video of the district activities and expectations for new em-
ployee orientation.

Progress on Recommendations and Improvement Plan

1. The district reviewed neighboring districts’ employee orientation videos.

2. The district has contracted with Aardvark Learning Systems to develop a New Employee
Orientation Video.  The contract has a target date for completion of August 1, 2002.

3. It was reported that, as of this writing, the video’s development is under way and should be
completed prior to the opening of school (2002).

Standard Implemented:  Partially

June 2001 Rating: 0
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 6
June 2002 New Rating: 4

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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6.2   Operational Procedures

Professional Standard
Personnel Division non-management staff members have individual desk manuals for all of the personnel
functions for which they are held responsible.

Progress on Recommendations and Improvement Plan

1. Each Personnel Services Division staff member has developed a desk manual for his/her
workstation.  The content of the manuals varies in nature.  Some manuals contain detailed
information on how to perform assigned tasks, while most contain general reference material.

2. It was reported that the desk manuals are a “work in progress” and that it is anticipated that
individual employees will continue to add to and enhance their manuals.

3. It was reported that the new desk manuals will be used as part of the cross training of staff.

4. As work continues on adding to and enhancing the desk manuals, a standardized format that
includes table of contents will be helpful.  Also, it is important to include detailed instructions
in the manual on how to complete major responsibilities.

Standard Implemented:  Fully - Substantially

June 2001 Rating: 0
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 8
June 2002 New Rating: 8

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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6.6   Operational Procedures

Professional Standard
The Personnel Division has procedures in place that allow for both personnel and payroll staff to meet
regularly to solve problems that develop in the process of new employees, classification changes and
employee promotions.

Progress on Recommendations and Improvement Plan

1. Personnel Services and Payroll staff members held their first joint meeting on March 11,
2002.  During that meeting, it was decided to meet quarterly.  The next meeting will be held
on July 11, 2002.

2. The agenda for the first meeting included BiTech procedures, account codes, employment
documents, and termination and hiring procedures.

Standard Implemented:  Partially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 7
June 2002 New Rating: 7

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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6.9   Operational Procedures

Professional Standard
Personnel staff members attend training sessions/workshops to keep abreast of the most current accept-
able practices and requirements facing personnel administrators.

Progress on Recommendations and Improvement Plan

1. All Personnel Services staff members were asked to submit their professional and personal
development goals and objectives in writing during February through April.

2. All staff members were provided training on how to prepare their goals and objectives.

3. Staff members listed those training activities that they believed they needed.

4. In addition, staff received training in BiTech software.

5. It was reported that personnel management anticipated individually reviewing with each
employee his/her progress in receiving the requested training.

Standard Implemented:  Partially

June 2001 Rating: 3
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 6
June 2002 New Rating: 6

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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6.11   Operational Procedures

Professional Standard
Established staffing formulas dictate the assignment of personnel to the various sites and programs.

Progress on Recommendations and Improvement Plan

1. The district has developed staffing formulas for certificated classroom and classroom sup-
port positions, including teachers, counselors, Limited English Proficient (LEP) and special
education.

2. It was reported that the district uses the written secondary school clerical staffing allocations
established in December 1992.  There is no written staffing formula for elementary schools,
although there is an unwritten past practice that is followed, which is a school secretary and
up to one FTE additional clerical assistance based on enrollment.

3. The district has a custodial staffing document that identifies the elements to be considered in
determining custodial staffing.  It was reported that, due to financial issues, the formula has
not been applied.

4. The various staffing documents and past practices are not available in one document.

Standard Implemented:  Partially

June 2001 Rating: 4
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 6
June 2002 New Rating: 6

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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7.2   State and Federal Compliance

Legal Standard
The Governing Board requires every employee to present evidence of freedom from tuberculosis as
required by state law (EC 44839, 49406).

Progress on Recommendations and Improvement Plan

1. The Personnel Services Division has developed board policies and administrative regulations
in accordance with Education Code 49406.  Board Policies 4112.4(a), 4211.4, and 4312.4
(Health Examinations), are on the board agenda for adoption June 5, 2002.

2. The appropriate administrative regulations for the above policies have been completed and
will be presented to the Governing Board on June 5, 2002.

3. The new procedures manual does have some information concerning tuberculosis testing.  A
detailed procedure of how testing is monitored for both new and current employees has not
been included in the manual.

4. The district sends notification letters to employees in an effort to comply with the require-
ments.  The first letter is sent one month prior to the due date, with a second (warning) letter
sent after the due date.  It is recommended that the first letter be sent two months prior to
the due date and the second (warning) letter be sent two or three weeks prior to the due
date.

5. Employees should be placed on unpaid leave until they are in compliance with the law and
board policy.

Standard Implemented:  Partially

June 2001 Rating: 4
December 2001 Rating: 4
June 2002 Self-Rating: 6
June 2002 New Rating: 5

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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7.4   State and Federal Compliance

Legal Standard
A clear, implemented policy exists on the prohibition of discrimination (Government Code 11135).

Progress on Recommendations and Improvement Plan

1. The Personnel Services Division has developed new Board Policy 4030, Nondiscrimination
in Employment, in accordance with the legal requirements.  The policy is on the June 5,
2002 board agenda for adoption.

2. The appropriate administrative regulations to accompany Board Policy 4030 have been
developed and will be presented to the Governing Board on June 5, 2002.

3. The Personnel Services Division is in the process of developing a standard non-discrimina-
tion statement to be used on all district materials and postings.  The time line for completion
is July 1, 2002.

4. The district is reviewing its placement of employment-related legal notifications at all work
locations.  A plan for placement, review and replacement of postings on an annual basis is
being developed, with a target date of July 1, 2002.

Standard Implemented:  Partially

June 2001 Rating: 4
December 2001 Rating: 4
June 2002 Self-Rating: 6
June 2002 New Rating: 5

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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8.1   Use of Technology

Professional Standard
An online position control system is utilized and is integrated with payroll/financial systems.

Progress on Recommendations and Improvement Plan

1. The BiTech system is in place. Position control software is included in the system, and data
is presently being entered into it.

2. A staff person has been identified and is working with Management Information Systems
(MIS) and Payroll in the implementation of the position control module.

3. The Personnel Services Division is in the process of drafting a calendar of necessary reports
that will be generated through the position control system.  The division has met with MIS
and discussed what reports are needed, but there is no written list of the reports.

4. It was reported that certificated applicant tracking was implemented in April 2002 and that a
credential database was implemented in March 2002.

Standard Implemented:  Partially

June 2001 Rating: 3
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 6
June 2002 New Rating: 5

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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9.1   Staff Training

Professional Standard
The district has developed a systematic program for identifying areas of need for in-service training for
all employees.

Progress on Recommendations and Improvement Plan

1. The classified leadership team has adhered to regularly scheduled meetings (weekly) with all
classified staff.  Desk manual development and cross training has been included on the
agenda for most meetings.  A plan for cross training has been developed and desk manuals
have been completed.

2. The district has developed and implemented in-service training programs for all employees.
A calendar of training events indicates extremely comprehensive training activities for all
employee groups.

3. The Personnel Services Division will develop and produce a monthly calendar of training
events for all employees in the division beginning July 1, 2002.

Standard Implemented:  Fully - Substantially

June 2001 Rating: 7
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 8
June 2002 New Rating: 8

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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10.6  Evaluation/Due Process Assistance

Professional Standard
The Personnel Division has developed due process training for managers and supervisors.

Progress on Recommendations and Improvement Plan

1. The Personnel Services Division staff, with assistance from legal counsel, has provided
managers with training in evaluation, progressive discipline, and due process.  Training
sessions included:

a. Teacher Evaluation Workshop for Principals – October 2, 2001

b. Principals’ Workshop on Employee Transfer – Classified and Certificated Employees -
March 12, 2002

c. Local One Contract Management – Series of five workshops (focus on evaluation
process and the grievance/disciplinary process) – November 6, 7, 21, 27, 28, 2001

d. Classified Evaluations – Management Meeting – November 27, 2001

e. Grievance Workshop – Management Meeting – January 15, 2002

f. Principals’ Workshop on Employee Discipline – Classified and Certificated Employees
-  February 12, 2002

g. FRISK Training for Managers and Supervisors – March 6, 2002

Standard Implemented:  Fully - Substantially

June 2001 Rating: 4
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 8
June 2002 New Rating: 8

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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10.8  Evaluation/Due Process Assistance

Legal Standard
The district has developed a plan to address Peer Assistance and Review (PAR) (EC 44498, 44500-
44508, 4462, and 44664).

Progress on Recommendations and Improvement Plan

1. The district and the United Teachers of Richmond signed off on a Peer Assistance and
Review (PAR) agreement as part of the ’99-’00 negotiations.

2. The PAR panel began meeting in the spring of 2000.

3. The district ended up having nine PAR coaches for 2001-02.

4. As the result of Governor and Legislature cuts in the pending 2002-2003 PAR program, the
district anticipates having only six PAR coaches.

5. Collaboration between the United Teachers of Richmond and the district on this program
has been reported as good.

Standard Implemented:  Fully – Sustained

June 2001 Rating:  4
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 10
June 2002 New Rating: 10

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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12.2  Employer/Employee Relations

Professional Standard
The Personnel Division involves site-level administrators in the bargaining and labor relations decision-
making process.

Progress on Recommendations and Improvement Plan

1. At a meeting of all principals in August, the district’s outside legal counsel requested input
regarding problems the principals were having with the current certificated collective bar-
gaining agreement.

2. The district’s in-house legal counsel met with all principals in the spring of that year to solicit
input on the Local 1 classified collective bargaining agreement.

3. Both legal counsels made presentations to the Governing Board to discuss bargaining
proposals and bargaining strategies to address changes needed in contracts.

4. The 2001-2002 bargaining teams included a high school and an elementary principal for
certificated negotiations, while the classified and supervisor teams included a middle school
and an elementary principal.

5. The Superintendent sent out a letter to all employees discussing budget problems for
2002-03.

Standard Implemented:  Partially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Self-Rating: 7
June 2002 New Rating: 7

Implementation Scale:
Not        Fully➤➤    

0 1 2 3 4 5 6 7 8 9 10
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Chart of
Personnel Management Standards

Progress Ratings Toward Implementation of the Improvement Plan
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.snoitacinummoc

5 6 RN
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)deunitnoc(tnemeganaMlennosreP

desserddaebotdradnatS
enuJ
1002
gnitaR

.ceD
1002
gnitaR

enuJ
2002
gnitaR

.ceD
2002
sucoF

2.2

depolevedevahsnoisividssenisuBdnalennosrePehT
ehtsedulcnihcihwsecivresfounemadetubirtsiddna

dna,elbisnopserlaudividnieht,demrofrepseitivitca
.detcatnocebyamyehterehwsrebmunenohpeleteht

5 RN 8

3.2 fotroperlaunnanasedivorpnoisiviDlennosrePehT
.raeyehtgniruddedivorpsecivresdnaseitivitca 01 RN RN

4.2 otdeniart-ssorcsiffatsnoisiviDlennosrePehT
.yaledtuohtiwdeentneilcotdnopser 1 RN 6

5.2 ffatsdeludehcsylralugersdlohnoisiviDlennosrePehT
.sgniteem 4 6 01

6.2 forebmunanodedivorperasnoitacilbupsuoiraV
.stneilcsuoiravmrofnidnatneirootstcejbus 4 RN RN ❑

1.3

seitinutroppolauqeedivorplliwdraobgninrevogehT
,deerc,roloc,ecarotdragertuohtiwsnosrepllarof

ro,ega,nigirolanoitan,yrtsecna,noigiler,xes
.)50144-00144CE(ytilibasid

6 RN RN

2.3
detcudnocerasecitcarpdnaserudecorptnemyolpmE

tnemyolpmelauqeserusnetahtrennamani
.dedivorperaserudecorpgnirihnettirW.seitinutroppo

6 RN RN ❑

3.3 hcihwnoitamrofnistseuqermrofnoitacilppabojehT
.dootsrednuylisaedna,tnenitrep,lufesu,lagelsi 3 3 5

4.3 asedulcninalptnemtiurcernoisiviDlennosrePehT
.maettnemtiurcertcirtsidehtroftnenopmocgniniart 7 RN 8

5.3

,sretnectnemecalpseifitnedinalptnemtiurcerehT
tnacifingiseraerehterehwsnoitacilbupdnasegelloc

esrevids'tcirtsidehtteemotsetadidnacfosrebmun
.sdeen

6 RN RN ❑
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desserddaebotdradnatS
enuJ
1002
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2002
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6.3
etamitsetsocasedivorpnalptnemtiurcerehT

tnemtiurcerehtrof)tegdubnoisividehtnidedulcni(
.margorp

6 RN 7

7.3 s'raeyehtfostluserehtfonoitaulaveroyrammusA
.mrofnettirwnidedivorpsistroffetnemtiurcer 6 RN RN ❑

8.3 .deilppaylmrofinueraserudecorpnoitceleS 4 5 6

9.3
nopuswollofdnasetaitiniyllacitametsystcirtsidehT

stnacilppallanoskcehcecnereferdnaecneirepxe
.tnemyolpmerofderedisnocgnieb

2 5 6

1.4

tnemyolpmelauqeedivorplliwdraobgninrevogehT
,ecarotdragertuohtiwsnosreprofseitinutroppo

,nigirolanoitan,yrtsecna,noigiler,xes,deerc,roloc
.)50144-00144CE(ytilibasidroega

6 RN RN

2.4

detcudnocerasecitcarpdnaserudecorptnemyolpmE
tnemyolpmelauqeserusnetahtrennamani

dedivorperaserudecorpgnirihnettirW.seitinutroppo
.)50144-00144CE(

0 3 4 ❑

3.4 sitahtnoitamrofnistseuqermroftnacilppabojehT
.dootsrednuylisaedna,tnenitrep,lufesu,lagel 4 RN 5

4.4
tnemtiurcersuoiravseifitnedinalptnemtiurcerehT

ehtrofssecorphcraesehtnidezilitusecruos
.snoitacifissalcnoitisopsuoremun

6 RN RN ❑

5.4 nopuswollofdnasetaitiniyllacitametsystcirtsidehT
.tnemyolpmerofderedisnocgniebstnacilppalla 6 RN RN ❑

6.4 cificepsarofstsetderiuqerfossenetairporppA
.tnedivesinoitisop 5 RN 6
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enuJ
1002
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1002
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2002
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7.4 siraeyehtrofstroffetnemtiurcerehtfoyrammusA
.mrofnettirwnidedivorp 01 RN RN

1.5 .ffatswenllarofdedivorpsinoitatneirolaitinI 5 6 RN

2.5

noitatneirosedivorpnoisiviDlennosrePehT
llaninoitatneiroeeyolpmewenrofskoobdnah

deifissalcdnasrehcaet,setutitsbus:snoitacifissalc
.seeyolpme

3 RN 5

3.5
ehtfooedivadepolevedsahnoisiviDlennosrePehT
eeyolpmewenrofsnoitatcepxednaseitivitcatcirtsid

.noitatneiro
0 RN 4

1.6 -pudnadezinagro-llew,etelpmoceraseliflennosreP
.etad-ot 4 RN RN

2.6
srebmemffatstnemeganam-nonnoisiviDlennosreP

lennosrepehtfollarofslaunamksedlaudividnievah
.elbisnopserdleherayehthcihwrofsnoitcnuf

0 RN 8

3.6
serudecorpnoitareponasahnoisiviDlennosrePehT

otredroniesutnemtrapedlanretniroflaunam
.snoitcalennosrepfonoitacilppatnetsisnochsilbatse

1 6 RN

4.6

otecalpnissecorpasahnoisiviDlennosrePehT
.snoitpircsedbojetadpudnaweiveryllacitametsys

ehthtiwecnailpmocniebllahssnoitpircsedbojesehT
.stnemeriuqer)ADA(tcAseitilibasiDhtiwsnaciremA

2 4 RN

5.6 tnemnorivneeciffonasedivorpnoisiviDlennosrePehT
.slairetamdna,tnempiuqe,erutinrufetairporppahtiw 4 RN RN ❑

6.6

hcihwecalpniserudecorpsahnoisiviDlennosrePehT
teemotffatslloryapdnalennosrephtobrofwolla

ehtnipolevedhcihwsmelborpevlosotylraluger
dnasegnahcnoitacifissalc,seeyolpmewenfossecorp

.snoitomorpeeyolpme

5 RN 7
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enuJ
1002
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.ceD
1002
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enuJ
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7.6

gniognodnanoitanimretedyralasdnaegaW
dnasyaledtuohtiwdeldnaheranoitatnemelpmi

,sdnepits,seeyolpmeyraropmet,setutitsbus(stcilfnoc
.).cte,laitnereffidtfihs

6 RN RN ❑

8.6 fosepytsuoiravgnirevocstnemeergarosnoitalugeR
.deretsinimdaylriaferasevael 01 RN RN

9.6

gniniartdnettasrebmemffatslennosreP
tsomehtfotsaerbapeekotspohskrow/snoisses

gnicafstnemeriuqerdnasecitcarpelbatpeccatnerruc
.srotartsinimdalennosrep

3 RN 6

01.6
htiwseeyolpmesedivorpnoisiviDlennosrePehT

snoitcadetseuqergnitnemucodrofsmrofetairporppa
.)stnemeriter,snoitangiser,srefsnart,sevael,.e.i(

01 RN RN

11.6 tnemngissaehtetatcidsalumrofgniffatsdehsilbatsE
.smargorpdnasetissuoiravehtotlennosrepfo 4 RN 6

1.7

ehtgnidragertsixesnoitalugerdnaseiciloP
no2161BAdna0161BAfonoitatnemelpmi

,73244:sedoCnoitacudE.stnemeriuqergnitnirpregnif
,1.03844,1.64344,6.23344,1.52154,52154

.1.22154

4 RN RN ❑

2.7
oteeyolpmeyreveseriuqerdraobgninrevogehT
sasisolucrebutmorfmodeerffoecnedivetneserp

.)60494,93844CE(waletatsybderiuqer
4 4 5 ❑

3.7

edias'rehcaetasadeyolpmeebllahsnosrepoN
,gnidaercisabehtdessapsahnosreptahtsselnu

deriuqerseicneiciforpsllikscitamehtamdna,gnitirw
.)5.16354CE(loohcshgihmorfnoitaudargrof

8 RN RN

4.7 noitibihorpehtnostsixeycilopdetnemelpmiraelcA
.)53111edoCtnemnrevoG(noitanimircsidfo 4 4 5
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1002
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.ceD
1002
gnitaR

enuJ
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gnitaR
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5.7

dilaveromroenodlohsnosrepdetacifitrecllA
wollahcihwsamolpidefilroslaitnederc,setacifitrec

nidetangisedsecivresloohcsniegagneotredloheht
tnemucodeht .)60044CE(

6 RN RN ❑

6.7

deifissalcehtnisnosrepllaybdemrofrepebotseituD
noitacifitrecgniriuqertonsnoitisoprehtodnaecivres

CE(draobgninrevogehtybdebircserpdnadexifera
.)90154

3 4 RN

7.7 foecnanetniamrofstnemeriuqerhtworglanoisseforP
.)77244CE(tsixelaitnedercdilava 01 RN RN

8.7
hcaerofdehsilbatseerasnoitpircsednoitisoptnerruC
deifissalcdnadetacifitrecybdemrofrepkrowfoepyt

.)02053CE(seeyolpme
3 4 RN ❑

9.7

llahcihwybssecorpadehsilbatsesahtcirtsidehT
neebevahgniniartecivres-ni/secitonderiuqer

esubadlihc,.e.i,detnemucoddnademrofrep
,tnemssarahlauxes,snegohtapenrob-doolb,gnitroper

.)5538CG,19644CE(.cte,noitanimircsid-non

01 RN RN

01.7

noseicilopXIeltiThtiwecnailpmocnisitcirtsidehT
)a(05921edoCtnemnrevoGdnanoitanimircsid
rotnemssarahgninrecnocstnemeriuqergnitsop

.noitanimircsid

8 RN RN

11.7 detadilosnoCehthtiwecnailpmocnisitcirtsidehT
.)ARBOC(6891fotcAnoitailicnoceRtegduBsubinmO 01 RN RN

21.7
lacideMylimaFehthtiwecnailpmocnisitcirtsidehT

reporpehtgnitsopgnidulcni)ALMF(tcAevaeL
.snoitacifiton

9 RN RN

31.7

htiwsnaciremAehthtiwecnailpmocnisitcirtsidehT
noitacilppani0991fo)ADA(tcAseitilibasiD

,egrahcsidrotnemecnavda,gnirih,serudecorp
,smretrehtodnagniniartboj,noitasnepmoc

.tnemyolpmefosegelivirpdna,snoitidnoc

4 RN RN ❑
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41.7

tpmexenondnatpmexedeifitnedisahtcirtsidehT
snoitalugerdnaselurdetaglumorpsahdnaseeyolpme

riaFehthtiwecnailpmocnierahcihwemitrevorof
.setutatsainrofilaCdnatcAsdradnatSrobaL

1 RN RN ❑

1.8 sidnadezilitusimetsyslortnocnoitisopenilnonA
.smetsyslaicnanif/lloryaphtiwdetargetni 3 RN 5

2.8

detamotuanasedivorpnoisiviDlennosrePehT
evahdluohsmetsysehT.metsysgnillacetutitsbus

ebdluohsataD.atadeveirterdnatupniotytiliba
.sreganammargorpdnaetisotdetubirtsid

7 RN RN

3.8
ehtfostnemtrapeddeifissalcdnadetacifitrecehT

gnikcarttnacilppanaecalpnievahnoisiviDlennosreP
.metsys

1 5 RN ❑

4.8
fomargorpaecalpnisahnoisiviDlennosrePehT

slliksdnagniniartffatsrofemitdnasdnufgnidivorp
.sretupmocfoesuehtnitnempoleved

1 4 RN

5.8
ygolonhcettsetalehtsezilitunoisiviDlennosrePehT

devorpmihtiwstneilcdnaffatsedivorpot
.)liam-e,xaf,liameciov,.e.i(snoitacinummoc

4 5 RN

6.8

eeyolpmestideziretupmocsahnoisiviDlennosrePehT
:otdetimiltontub,gnidulcnimetsysesabatad

yblennosrep,snoitaulave,stsilytiroines,slaitnederc
'srekrowdna,noitacol,margorp,ecruosgnidnuf

.stifenebnoitasnepmoc

2 5 RN
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1002
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1002
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2002
sucoF

1.9
rofmargorpcitametsysadepolevedsahtcirtsidehT

llarofgniniartecivres-nirofdeenfosaeragniyfitnedi
.seeyolpme

7 RN 8

2.9 -tnemtrapedrofsnoisivorpekamllahstcirtsidehT
.))g(43025CE(seitivitcatnempolevedffatsdetcerid 8 RN RN

3.9 secivresloohcslanoisseforprehtodnasrehcaeT
.)06544CE(gniniartytisreviddedivorperalennosrep 01 RN RN

4.9
serudecorpdnaseicilopdetpodasahtcirtsidehT
lauxesfognitroperdnanoitingocerehtgnidrager

.)04921CG(tnemssarah
7 RN RN ❑

5.9
dnatnemeganamllarofgniniartsedivorptcirtsidehT

eeyolpmerofelbisnopserffatsyrosivrepus
.snoitaulave

4 5 RN

6.9

otseitinutroppogniniartsedivorptcirtsidehT
tnempolevedpihsredaelnisrosivrepusdnasreganam

:edulcnithgimscipotgniniarT.noisivrepusdna
,noisivrepusevitceffe,spihsnoitalerlanosrepretni

redneg,ytisrevidlarutluc,noitulosertcilfnoc
.cte,gnidliubmaet,ytivitisnes

4 6 RN

7.9 llarofslairetamdnaskoobdnahspolevedtcirtsidehT
.stnenopmocgniniart 6 RN RN

1.01
otdetalernoitcnufralugerasissecorpnoitaulaveehT

ehtotdetalerairetircsevlovnidnaeeyolpmehcae
.noitisop

4 RN RN

2.01 dnatnemeganamfonoitaulaveehtrofsdradnatS
.detnemelpmidnadepolevedeblliwsrosivrepus 2 3 RN ❑

3.01
nettirwehtrofstsixeecitcarpdnaycilopraelcA

.seeyolpmedetacifitrecfotnemssessadnanoitaulave
)36644CE(

5 RN RN
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4.01
ehtrofssecorpasedivorpnoisiviDlennosrePehT

ehtdnasnoitaulaveeeyolpmefognirotinom
.noitelpmocriehtfognitroperytilibatnuocca

4 RN RN ❑

5.01 noitaulavenadepolevedsahnoisiviDlennosrePehT
.gniniartyrosivrepusdnatnemeganamrofkoobdnah 0 2 RN

6.01 ssecorpeuddepolevedsahnoisiviDlennosrePehT
.srosivrepusdnasreganamrofgniniart 4 RN 8

7.01
rofssecorpadepolevedsahnoisiviDlennosrePehT

seeyolpmelanigramotecnatsissagnidivorp
.)noitaidemer(

0 RN RN ❑

8.01
reePasserddaotnalpadepolevedsahtcirtsidehT

,89444CE()RAP(margorPweiveRdnaecnatsissA
.)46644dna,26644,80544-00544

4 RN 01

1.11
rofmargorpadepolevedsahnoisiviDlennosrePehT

,gnilesnuocSRTS:gnidulcni,gnilesnuoctnemeriter
".tnemeriterretfaefil"dna,gnilesnuocSREP

7 RN RN

2.11 noitingocerdepolevedsahnoisiviDlennosrePehT
.spuorgeeyolpmellarofsmargorp 9 RN RN

3.11 seeyolpmestiotelbaliavasahnoisiviDlennosrePehT
.deenniseeyolpmetsissaotseicnegalarrefersuoirav 6 RN RN

4.11
seeyolpmeybdootsrednullewerastifenebeeyolpmE
ybdedivorpsnoitacinummocdetnirpcidoirephguorht

.noisiviDlennosrePeht
3 RN RN ❑

5.11

ahtiwserihwensedivorpnoisiviDlennosrePehT
foetadevitceffeeht,stifenebfonoitanalpxedeliated

gniniltuonoitamrofninettirwhtiwgnola,egarevoc
ebtsumsmroftnemllornenehwdnastifenebrieht

.egarevoctnemelpmiotdenruter

4 RN RN

6.11
mroftroperyrujnis'etatsehtdedivorperaseeyolpmE

gnivahfoyadgnikrowenonihtiw)1mroFCWD(
.ssenlliroyrujninafoegdelwonk

9 RN RN

7.11

naforotartsiimdaytrapdrihtehtseifitontcirtsidehT
fosyadgnikrowevifnihtiwyrujnifomialcs'eeyolpme

asdrawrofdnayrujniehtfoegdelwonkgnivah
.ytirohtuaecnarusniehtot0205mroFdetelpmoc

01 RN RN
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enuJ
1002
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gnitaR
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sucoF

8.11
dnasecneirepxenoitasnepmoc'srekrowtcirtsidehT

ehtotyllacidoirepdetropereraseitivitca
.tenibaCs'tnednetnirepuS

8 RN RN

9.11
nidevlovniylevitcasitinunoitasnepmoc'srekrowehT

otytinutropponahtiwsrekrowderujnignidivorp
.margorpytuddeifidomanietapicitrap

01 RN RN

01.11

ehtsniatniamtinunoitasnepmoc'srekrowehT
siypocadnasetiskrowllarofgolAHSOainrofilaC

fohtnomehtgnirudetiskrowhcaetadetsop
.deriuqersayrarubeF

01 RN RN

1.21 .evititepmocerastifenebdnaseludehcsyralaS 5 RN RN

2.21
level-etissevlovninoisiviDlennosrePehT

snoitalerrobaldnagniniagrabehtnisrotartsnimda
.ssecorpgnikamnoisiced

5 RN 7

3.21

dnasreganamllasedivorpnoisiviDlennosrePehT
nigniniart)deifissalcdnadetacifitrec(srosivrepus

ecnaveirgehtnosisahpmehtiwtnemeganamtcartnoc
.noitartsinimdadnassecorp

4 RN RN ❑

4.21
denifedylraelcasedivorpnoisiviDlennosrePehT

,.e.i(spuorgeeyolpmestihtiwgniniagrabrofssecorp
.)desab-tseretni,lanoitidart

6 RN RN

5.21

tahtecalpnissecorpasahnoisiviDlennosrePehT
noitacudEfodraoBehtdnatnemeganamsedivorp

gniniagrabfotcapmiehtnonoitamrofnihtiw
tnemeganam,gniffats,lacsif,.e.i(slasoporp

.)semoctuotneduts,ytilibixelf

6 8 RN

6.21
smrofdenifedylraelcsedivorpnoisiviDlennosrePehT

stirofsecnaveirgfognildnahehtniserudecorpdna
.srosivrepusdnasreganam

6 RN RN ❑

7.21

erastnemelttesdetaitogendnaslasoporpgniniagraB
wollaotwalehthtiwecnadroccani"denihsnus"

tsocehtfognidnatsrednudnatupnicilbup
ehtnostceffeeht,yltnatropmitsom,dnasnoitacilpmi

.tcirtsidehtfonerdlihc

01 RN RN


